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May 2006

Dear Applicant,

Thank you for your interest in applying for this special opportunity to explore practices that improve academic achievement for highly mobile/homeless students.  The National Center for School Engagement (NCSE) is excited to share this unique opportunity across the U.S.

Project Overview: 

Web-Based Professional Development (WBPD) is a national project, involving groups of three people as a “community team” studying the effects of homelessness and high mobility in their local schools.  These teams typically consist of a school administrator (usually the principal), a teacher and a community member.  Together and separately they develop new practices to serve these students.  During the 2005-2006 school year 15 community teams from four states participated, including: Arkansas, Colorado, Texas and Virginia.  These team participants created a national network of communities, developing localized solutions to these issues as a way to mitigate challenges caused by increasing numbers of homeless or highly mobile students in their schools.

For those of you who have taken Internet courses, this project makes use of asynchronous online learning to build a Community of Practice (CoP).  Asynchronous technology, similar to that used in all online education, allows participants to discuss important issues at times that are convenient to their schedule.  While participants are communicating and exchanging ideas with the national community in the online CoP, they are working together at home to design and study solutions to localized issues.  This is done through bi-monthly meetings with their community team.

Project Goals: 
1. Connect with educators, advocates, researchers and service providers in their communities to ensure that homeless students receive equitable and excellent services through the public schools,

2.  Disseminate their findings through the website to reach a broad national audience interested in homeless education.

3.  Work to assure that homeless and highly mobile students have the tools and resources they need to graduate from high school and pursue higher education.

Project Principles:
1. Educators and community members who participate in this level of professional development deserve compensation for their hard work.  Each program participant is paid $1,000 stipend for each successful project, which includes completion of a report tentatively due in June 2007.   Participants can apply for graduate credits through Adams State College at the projected cost of $45 a credit hour. Stipends are typically paid by local school districts, community funders, and/or state department of education.  Funding arrangements are made in collaboration with the National Center for School Engagement (NCSE).

2. People learn more when they work in groups and are stimulated by ideas brought to them by people working in similar situations but different contexts.  The 2006-2007 Cohort Training will take place in Colorado, September 29-October 1, 2006.  All team members from across the country will convene for this training. The cost of this training and most expenses will be covered through project funding and local support. 

3. People learn more when they study the outcomes of what they design.  In today’s push for education and ongoing professional development with data-driven programs and outcomes, this project takes professional development to an advanced level.

Professional Development Outcomes for WBPD Participants:

1. Learn the parameters of McKinney-Vento Homeless Assistance Act, Title X of No Child Left Behind and will engage with their participatory teams to improve and implement services or supportive structures for homeless and highly mobile students in their communities.  The three domains of this educational practice encompass: 1) access to educational services; 2) welcoming and inclusive school culture, and 3) development of flexible instructional strategies that meets the individual needs of the learner.

2. Learn and implement the cycles of Participatory Action Research (PAR) as the process that underlies this professional development.  Participants will each implement individual projects aimed at improving student level outcomes in one or more of the three domains of practice, mentioned above.

3. Study and implement research-based best practices in order to ensure that work undertaken as part of WBPD has the highest maximum potential to improve student level outcomes across the three domains of educational practice.  As examples, during the 2005-2006 school year sites focused on:
· Increasing the resiliency of their homeless students
· Engaging parents of homeless or highly mobile students in participating in their children’s schools
· Bringing awareness to the broader community and engaging them in aiding schools in developing resources.

· Ensuring that racial and ethnic/language issues with homeless students were diminished.

4. Work within the broader community structure that supports their school environment to ensure the comprehensive needs of homeless and highly mobile children are met.  The goal is to assure maximum school readiness in order to increase the likelihood of student level outcomes across the three domains of educational practice.

Is WBPD for you?

Web-Based Professional Development is hard fun. The work is rewarding and requires a commitment of 10 months from August to June. You do not need to have a designed project in mind when you apply, just interest and enthusiasm about impacting academic achievement of homeless and highly mobile students at the classroom and school levels. 

WBPD requires attention to details and deadlines. You must be fairly well organized and have a relatively high tolerance for ambiguity. It's important that you enjoy working with others but that you also work well independently. A willingness to examine one's beliefs and practices -- in the company of colleagues and in quiet moments alone -- is crucial to the process.  WBPD is for experienced educators and community leaders who want the opportunity to think critically and talk openly about problems related to teaching and learning that have been challenging to them. WBPD is about being critically reflective and reflectively critical.

Here are examples of the expectations of participants and activities: 

· Begin virtual orientation in August 2006

· Attend Cohort Training scheduled for September 29 – October 1, 2006.

· Participate in conference calls 

· Participate in online instruction and journaling

· Conduct email conversations with faculty

· Coordinate/attend community level meetings with other team members 

· Research and collect data about homeless and highly mobile students in your school and community.

· Write a year-end report.

Project Funding:  For the past few years, WBPD teams in Colorado have been supported with funds from six federal programs (Special Education, Migrant Education, Title I, Title III, Title X and 21stCCLC) at the Colorado Department of Education.  Nationally, project teams have been supported through Title X programs, local school districts, and other community partners.  As teams are identified and selected, NCSE will work with state and local contacts to explore funding for the project.  

Dates to Remember:

· June 15, 2006: Application deadline (due by 5:00 p.m. MDT on June 15, 2006)

· July 15, 2006:  Selected applicants will be notified by this date

· August 2006:  Virtual orientation begins 

· September 29 – October 1, 2006:  Cohort Training to be held in Colorado (Specific location to be announced)

Thank you again for your interest.  I look forward to receiving your team’s application.

Additional information is available, visit www.schoolengagement.org and click Web-Based Professional Development (WBPD) under Tools for Success.
Sincerely,

Judith Martinez

Director, National Center for School Engagement
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Web-Based Professional Development: Application to Participate in 2006-2007

Name of School that the team proposes to work with in WBPD (if applicable) _________________________

Name of School District/Area that the team proposes to work with in WBPD (if applicable) ______________

City/State: __________________________________________

Web-Based Professional Development (WBPD) involves local teams made up of one administrator, one teacher, and one community member involved in issues of homelessness or disadvantage.  Please complete information on each proposed team member.  

Note: If additional members plan to participate, please attach their names, role, home and work contact information.

1. Name/Role of Administrator: _________________________________________________________

Home phone: __________________________                Home email: _____________________________

School/Employer: __________________________________

Work phone: __________________________                Work email: _____________________________

Summer contact information (if not listed):  Phone:  ___________________ Email: ____________________

2. Name/Grade or Subject Teacher:______________________________________________________

Home phone: __________________________                Home email: _____________________________

School/Employer: __________________________________

Work phone: __________________________                Work email: _____________________________

Summer contact information (if not listed):  Phone:  ___________________ Email: ____________________

3. Name/Community Member/List Role: ________________________________________________

Community Role: _____________________________________________________________________

Home phone: __________________________                Home email: _____________________________

School/Employer: __________________________________

Work phone: __________________________                Work email: _____________________________

Summer contact information (if not listed):  Phone:  ___________________ Email: ____________________




Please list the name of the person who will be the primary contact person for the group during the application process.  

Name of Primary Contact: ____________________________________________________________

Email Address (for summer communication with the whole group) ____________________________ 



Using a separate sheet of paper, please type your responses to the items below: 

1.Briefly describe your current position(s) in education.  Include information about your work responsibilities and the number, type, and setting of your classes and community groups. 

2. Share with us, generally, why you want to participate in this type of professional development activity.  What is your interest in schools and children affected by homelessness and high mobility?

3. What, if any, connection do you have to the State Coordinator for the Education of Children and Youth Experiencing Homelessness (Title X) in your state?  To find out who the Coordinator is in your state, contact your state’s Department of Education or visit the website for the National Center for Homeless Education at SERVE - http://www.serve.org/nche/states/state_resources.php
To complete your application, please read and sign below.


If selected, I agree to attend the required Cohort Training on September 29 – October, 2006, to be held in Colorado, to carry out a research/learning community project in my school or classroom, participate in all forums for communication either in person, by phone or on internet connection, share my research and write a monthly summary of my project throughout the school year.  For this I will receive a stipend of $1,000.00 when I have completed my project. I will also have the ability to apply to Adams State College for graduate credit.  Knowing this, I am applying to the National Center for School Engagement with the expectation of being an active participant in this program.  


________________________________________________________________________
Applicant's Signature and Date
(School Administrator)
________________________________________________________________________
Applicant's Signature and Date
(Teacher)
________________________________________________________________________
Applicant's Signature and Date
(Community Partner)
Selected applicants will be notified by July 15, 2006.
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Instructions:


Please complete and submit one application as a school/community team.


Please type your responses to items 1-3, using separate paper.


Submit application via mail or email to:


National Center for School Engagement 


ATTENTION: Web-based Professional Development


303 E. 17th Avenue,  Suite 400


Denver, CO  80203


� HYPERLINK "mailto:jmartinez@coloradofoundation.org" ��jmartinez@coloradofoundation.org�


Deadline for Applications: June 15, 2006 by 5:00 p.m MDT











