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April 4, 2007
Dear Applicant,

Thank you for your interest in applying to participate in Web-Based Professional Development (WBPD), which is designed to improve educational practices of teachers and improve outcomes for students and families experiencing homelessness and high mobility.   
This accredited, professional development opportunity is sponsored by the National Center for School Engagement (NCSE.)  It is expected that 20 teams will be selected to participate in WBPD during the 2007-08 school year.  We welcome your application!  The deadline for submission is Friday, May 25, 2007 at 5:00p.m. (MDT.) 
Project Overview: 

WBPD began in 2003, and since then has involved over 90 participants, 34 community teams, and eight states (Arkansas, Colorado, Georgia, North Carolina, Texas, Virginia, Wisconsin, and Washington.)  Results show that 1,600 students and families experiencing homelessness and high mobility have been directly impacted by the efforts of WBPD teams.  Students have increased reading and math skills, improved study skills, and developed positive relationships.  Parents have become more active in their children’s learning.
WBPD begins by recruiting teams through an application process. Each team applies as a group and includes a minimum of three members that represent specific roles (teacher, school administrator/principal, and community member/provider.)   Teams selected to participate engage in a year-long study that coincides with a school year (August to June).  

Project Goals for Teams: 

1. Connect with educators, advocates, researchers, and service providers in your local communities to ensure that students experiencing homelessness receive equitable and excellent services through the public school.

2. Disseminate results of your team’s interventions through websites and written reports to reach a broad national audience interested in the education of those experiencing homelessness.

3. Work to assure that students experiencing homelessness and high mobility have the tools and resources they need to graduate from high school and pursue higher education.
Project Principles:

1. Educators and community members who participate in this level of professional development deserve compensation for their hard work.  If selected, you and your team members will be eligible to receive a stipend of up to a $1,000 for successful completion of WBPD.  In addition, you can apply for Continuing Education Units, and/or six graduate credits through Adams State College (Colorado) at the projected cost of $45 a credit hour. 

2. People learn more when they work in groups and are stimulated by ideas brought to them by people working in similar situations but in different contexts.  To this end, you will meet with team members from across the country at a national training. The 2007-08 Cohort Training will be held in Colorado, in October 2007.  Training costs and most expenses are covered through project funding. 

3. People learn more when they study the outcomes of what they design.  In today’s push for education and ongoing professional development with data-driven programs and outcomes, this project takes professional development to an advanced level.

Professional Development Outcomes for WBPD Team Members:

1. Learn the parameters of McKinney-Vento Homeless Assistance Act, Title I, and Title X of No Child Left Behind.  You will also engage with your participatory action teams to improve and implement services or supportive structures for students experiencing homelessness and high mobility in your community.  Your work will be based on Three Domains of educational practice, which encompass: 1) Access to educational services; 2) Welcoming and inclusive school culture, and 3) Development of flexible instructional strategies that meet the individual needs of the learner.

2. Learn and implement the cycles of Participatory Action Research (PAR) as the process that underlies this professional development.  You and your team will implement projects aimed at improving student level outcomes in one or more of the Three Domains of practice listed above.
3. Study and implement research-based best practices in order to ensure that work undertaken as part of WBPD has the highest maximum potential to improve student level outcomes across the Three Domains of educational practice.  
4. Work within the broader community structure that supports their school environment to ensure the comprehensive needs of children experiencing homelessness and high mobility are met.  The goal is to assure maximum school readiness in order to increase the likelihood of student level outcomes across the Three Domains of educational practice.

Is WBPD for you?

Web-Based Professional Development has been described as “intense fun” The work is rewarding and requires a year-long commitment (August to June.) Participants spend approximately 2 to 3 hours a week (or an average of 8 to 10 hours a month) on WBPD.  The use of asynchronous technology is popular with online instruction because it allows team members to participate at times that are convenient to their schedule. You do not need to have experience in online training, but it helps.

You do not need to have a designed project in mind when you apply, just interest and enthusiasm about impacting academic achievement of students experiencing homelessness and high mobility at the classroom, school, or community levels.   WBPD requires attention to details and deadlines. You must be fairly well organized and have a relatively high tolerance for ambiguity. It's important that you enjoy working with others but that you also work well independently. A willingness to examine one's beliefs and practices in the company of colleagues and in personal reflection is crucial to the process.  WBPD is for experienced educators and community leaders who want the opportunity to think critically, talk openly about problems related to teaching and learning, and take action to address the needs of students and families experiencing homelessness and high mobility. WBPD is about being critically reflective and reflectively critical.

List of Expectations and Activities: 

· Begin virtual orientation in August 2007.

· Attend 2-day Cohort Training in Colorado (dates in October to be announced)
· Participate in conference calls (2 to 3 times a year).
· Participate weekly/monthly in online threaded discussions and journal activities.

· Conduct email conversations with WBPD consultants and NCSE staff.

· Coordinate/attend community level meetings with other team members. 

· Conduct participatory action research connected to issues that impact students experiencing homelessness and high mobility in your school and community.

· Write a year-end report, generally due in June. (Stipends are generally awarded in July.)
Dates to Remember:

· May 25, 2007: Application deadline (due by 5:00 p.m. MDT on 5/25/07)

· July 13, 2007:  Selected team applicants will be notified by this date

· August 2007:  Online Orientation begins 

· September 2007: Module 1 which focuses on the McKinney-Vento Act and an overview of the various living situations of children and youth experiencing homelessness and high mobility.  Team members start developing online Communities of Practice, which are facilitated, topically focused threaded discussions among team members.  A key benefit is the camaraderie and knowledge sharing that takes place among education professionals.
· October 2007:  Cohort Training is held in Colorado (dates to be announced)

· October 2007 - June 2008:  Work with community teams and engage with the online Communities of Practice on PAR cycles and develop your project.
Thank you again for your interest.  I look forward to receiving your team’s application.

Additional information is available, visit www.schoolengagement.org.
Sincerely,

Judith Martinez

Director, National Center for School Engagement

at the Colorado Foundation for Families and Children

1-888-272-0454, 105

JMartinez@coloradofoundation.org
www.schoolengagement.org
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Web-Based Professional Development: 
Application to Participate in 2007-2008

Please type/write-in

Name of School/Group that the team proposes to work with in WBPD:

Name of School District/Area that the team proposes to work with in WBPD:

City:                                                               County:                                                           State:

Please indicate if your team has a special interest in exploring issues related to homelessness and high mobility in any of the following areas: (Please check all that apply.)

	· After School Programming 

· Dropout Prevention

· Education Reform

· English Language Acquisition

· Housing/Shelters
	· Instructional and/or Curricular Innovations

· Migrant Education

· School Improvement (re: Annual Yearly Progress)

· Parent and Family Involvement in Schools
	· Public/Community Awareness of Homelessness 

· Response to Intervention in Title Programs

· Social Change

· Special Education
	· Teacher Training

· Transportation

· Tutoring/Coaching

· Other – Please describe ________________________________


Please check if your school/group receives funding from any of the following sources.  ((Please check all that apply.)
	· Exceptional Student Service (Special Education)

· 21st Century Community Learning Center

· Migrant Education 
· Safe and Drug Free Schools and Communities
· School Improvement Fund of NCLB 
	· Title I of No Child Left Behind (NCLB)

·  Title III (English Language Acquisition)
· Title X (Homeless Education)
· Other –Please list


Web-Based Professional Development (WBPD) involves local teams made up of one administrator, one teacher, and one community member involved in issues of homelessness or disadvantage.  Please complete information on EACH proposed team member.   Note: If additional members plan to participate, please attach their names, role, home and work contact information.

1. Name/Role of Administrator: 

Home phone:

Home email: 

School/Employer: 

Work phone:              

Work email: 

Summer contact information (if not listed):  

Phone:  

Email: 

Please attach resume

2. Name/Grade or Subject Teacher 

Home phone:

Home email: 

School/Employer: 

Work phone:              

Work email: 

Summer contact information (if not listed):  

Phone:  

Email: 

Please attach resume

3. Name/Community Member/List Role: Home phone:

Home phone:

Home email: 

School/Employer: 

Work phone:              

Work email: 

Summer contact information (if not listed):  

Phone:  

Email: 

Please attach resume

Please list a primary contact person for the group during the application process.  

Name of Primary Contact: 

Home phone:

Work phone:              

Email Address (For summer communication with the whole group.) 
Please attach resume

Using a separate sheet of paper, EACH team member is asked to respond to the following questions:  

1.  Briefly describe your current position(s) in education.  
Include information about your work responsibilities and the number, type, and setting of your classes and community groups. 

2.  Share with us, generally, why you want to participate in this type of professional development activity.  
What is your interest in schools and children affected by homelessness and high mobility?  

Have you applied to WBPD before?

Do you have experience with online training?  

Are you currently working on an advanced degree?

3.  What, if any, connection do you have to the State Coordinator for the Education of Children and Youth Experiencing Homelessness (Title X) in your state and/or with other programs that offer supports and services to homeless/highly mobile students and families?  
To find out who the Coordinator is in your state, contact your state’s Department of Education or visit the website for the National Center for Homeless Education at SERVE - http://www.serve.org/nche/states/state_resources.php
To complete your application, please read and sign below.

If selected, I agree to the following:

· To attend the required Cohort Training in October 2007 (to be held in Colorado)

· To carry out a research/learning community project in my school or classroom

· To participate in all forums for communication either in person, by phone or online

· To share my research and write a monthly summary of my project throughout the school year.  

For this I will receive a stipend of up to $1,000.00 after successful completion of my project. I understand I have the opportunity to apply for Continuing Education Units and/or apply to Adams State College for six graduate credits.  Knowing this, I am applying to the National Center for School Engagement with the expectation of being an active participant in this program.  


________________________________________________________________________
Applicant's Signature 






Date
(School Administrator)

________________________________________________________________________
Applicant's Signature 






Date
(Teacher)

________________________________________________________________________
Applicant's Signature 






Date
(Community Partner)

Selected applicants will be notified by July 13, 2007.
Instructions:


Please complete and submit one application as a school/community team.


Please type your responses to items 1-3, using separate paper.


Please attach a resume for each participant


Submit application via email, mail or fax to:


National Center for School Engagement 


ATTENTION: Web-Based Professional Development


303 E. 17th Avenue, Suite 400  Denver, CO  80203


Fax:  303-837-8496


info@schoolengagement.org


Deadline for Applications:  Friday, May 25, 2007 at 5:00p.m. MDT








